Short Term EVS project
Duration: 01.08.2018-01.10.2018 (2month)
Venue: Rustavi, Kvemo Kartli region, Lagodekhi Region Pona Eco-Village

List of Activities:
August Month
Day I-VII 1st Week (Integration phase) 
a) Arrival, Welcome evening, getting to know organization and its activities
b) Rustavi city game ( organized by GYE leaders and long term volunteers)
c) On-Arrival training organized by GYE during 2 days. 
d) Intercultural evening prepared by Romanian volunteers for the GYE active leaders and members. ( evening includes: performances, personal presentations and country presentation, Romanian music, dances, food, snacks, drinks, etc) 
e) Tbilisi city tour and   Family visits


Day VIII-XIV-2nd Week  (Local level activities in Rustavi) 
Georgian language classes during 1 week (every day 1, 5 hour)
Day 1-Monday regular meeting with the volunteers, evaluation and introduction of next week activities; 
Planning the activity N1 -for the local Rustavi Youth ( Target group : youngsters/kids with social , economical, fewer opportunities-those who can’t effort to leave the city during hot summer period, migrants from Ossetia conflict region) Venue: Rustavi city hall square; Activity Topic : Sport/Outdoor activities/funny games
Day 2- Implementation and evaluation of activity N1
Day 3- Planning the Activity N2- for the local Rustavi Youth ( Target group : youngsters/kids with social , economical, fewer opportunities-those who can’t effort to leave the city during hot summer period, migrants from Ossetia conflict region) Venue: Rustavi city hall square; Activity Topic : Handicrafts and recycling 
Day 4- Implementation and evaluation of activity N2
Day 5- Friday: visiting different youth organization’s from Rustavi, getting to know their activities. 



Day XV-XXI -3RD Week 
(Local Level activities for Rustavi Daily centre’s beneficiaries: “Sapovnela” and “Caritas”; Beneficiaries: orphanages, social, economical less privileged kids;) 
Venue: “Sapovnela” and “Caritas” Daily centers; since 2012 GYE has active cooperation with both centres, we are offering different kind non-formal activities to their beneficiaries…
Duration: Every day from Monday till Friday on 3rd week of EVS project;
Each visit will last 2,5 hour. 10:00-13:00am (Preparation Phase); 15:00- 17:50pm (Implementation Phase. 

1. Group N1 ( 7 Volunteer+3 Georgian supervisor ) preparing activities for the “Sapovnela” kids , any idea’s are welcome: creative games, handicrafts, role games, sport activities, music, dance lessons
2. Group N2 ( 7 Volunteer+3 Georgian supervisor ) preparing activities for the “Sapovnela” kids , any idea’s are welcome: creative games, handicrafts, role games, sport activities, music, dance lessons


Day XXII –XXVIII, 4th Week 
(Rustavi is the capital city of Kvemo Kartli Region; region is densely populated by Armenian and Azeri minorities. In Kvemo Kartli there is 4 regional towns: Tetritskaro, Tsalka, Marneuli, Gardabani; during 4th week volunteers will be in charged to implement promotional activity for each city youngsters; Method: flashmob, performance, street walk, etc 
Activity Topic: Erasmus+ program, European Voluntary Service. 
GYE will organize transport and materials to visit each town, also will make advance agreement with local municipality youth departments to agree details.  
a) Monday regular meeting with the volunteers , evaluation and introduction of next week activities 
b) During Monday EVS volunteers with GYE leaders will brainstorm on common plan and idea; create agenda for the activity. 
c) Thursday- Friday – one day visit to each regional city. 


September Month 
Day I- XIV 5-6TH Week activity 
From 2013, GYE is actively developing Youth Eco Village concept in East part of Georgia, Lagodekhi Region, Village Pona, where we also developed campsite; 
https://www.facebook.com/youthecovillage/
https://www.facebook.com/photo.php?fbid=1410651885628039&set=pcb.1410652298961331&type=3&theater
EVS volunteers with support us in 2 directions: a) Eco –Village manual agriculture works b) Campsite maintenance
· Cleaning the camping territory from bushes, 
· making fence, 
· making different kind constructions,
·  planting the trees; 
· different kind agriculture works; 
· common cooking /shopping/washing /cleaning

Day XV-XXI -7th Week activities – GYE office 
After 2 week hard work on Eco Village, volunteers will be back to Rustavi city; during this week volunteers will be in charged: 
a) Monday regular meeting with the volunteers , evaluation and introduction of next week activities 
b) Creating short film about EVS in General, particularly about Georgia (based on their experience); the idea of film is to show and explain future volunteer’s challenges, positives, and negatives to be EVS in Georgia. (Including some practical advices);  Film will be good material for visibility and impact on international level. 
c) Creating separate edition of GYE monthly newsletter “Buldozer” which will dedicate just for this short term EVS project.
d) Uploading visual materials on partner organization facebook pages. 
e) GYE will provide 2 day intensive learning module of Erasmus+ program: detailed description of different kind mobility projects, how to create own project, project management, E application details, future partnership, etc. 

Last week: Project ending 
 Last week of the project will be flexible with the program part; mainly will dedicate to discover country; Evaluation of the project, working on Youthpss; 



 






 
  
